The Grady County Board of Commissioners met in Regular Session, Tuesday, December 16, 2014 with Chairperson T.D. David, Vice-Chairperson LaFaye Copeland, Commissioners Charles Norton, Billy Poitevint and Elwyn Childs in attendance.  Also present were County Administrator Carlos Tobar, County Clerk Kevin Cauley and County Clerk Carrie Kines.  

Mr. David called the Regular meeting to order at 6:00 p.m. and asked Mr. Poitevint to offer the invocation, followed by the Pledge of Allegiance.   
Mr. Poitevint made a motion to adopt the amended Agenda with Mr. Norton making the second.  The Board approved unanimously.
Mr. David called for Public Comments.  Mr. Peter Wright, Stephens Road, discussed the Bond issue.
Ms. Angie Clark from the Syrup City Saddle Club thanked the Board for the repairs made at the Livestock Pavilion and advised/invited the Board to attend the activities hosted there.  Mr. Tobar will add information about the Saddle Club to the County website.

Mr. Cauley advised he would be in Atlanta on January 5, 2015 for the Stream Buffer Variance Hearing.
Mr. Tobar thanked Mr. Poitevint for his support and a gift was presented to Mr. Poitevint by Mr. David recognizing his years of service on the Board.  Each Commissioner took a moment to make comments.

Mr. Tobar advised of the Georgia Chapter APWA Ward Application for Public Works Project of the Year.  He asked the Board’s permission to submit the Tired Creek Lake Project for this award.  Mr. Childs made a motion to submit paperwork for award with Mrs. Copeland making the second.  The Board gave their unanimous approval.

Mr. Tobar had three additional items for approval.  Mr. Childs made a motion to approve the ACCG Invoice in the amount of $7,043.00 with Mr. Poitevint making the second.  The Board gave their unanimous approval for payment.  
Mr. Norton made a motion to approve the Family Subdivision Plat for James and Tiffany Williams with Mr. Childs making the second.  The Board gave their unanimous approval of plat.
Mrs. Copeland made a motion to award the Lawn Maintenance Contract to Turf-Pro Lawn Maintenance.  The contract will run for a total of three years with no price increases.  The price is $4,560.00 annually.  Mr. Poitevint made the second with the Board approving unanimously.

The Following Correspondence was reviewed:
· The Calendar of Events

· Governor Deal’s Press Release – November Revenues

Mr. David added an item to the Consent Section.  Mr. Norton made a motion to approve the following Consent Items with Mrs. Copeland making the second.  The Board unanimously approved the Consent Items as listed: 
· Approval of Minutes – December 2, 2014 Meeting 
· 2015 Beer/Wine License Renewals
· Reappoint Mr. Drew Pyrz to another term on the Joint Development Authority

· Approve 2015 Mileage Reimbursement Rate
· Approve Legal Invoices:  Wm. Thomas Craig, LLC - $12,741.74 and Cook, Noell, Tolley & Bates - $4,501.68
· Ratification of Verbal Approval for Earth Moving

· Family Subdivision Plat for Peggy Faircloth

· Approved the reappointment of Commissioner Elwyn Childs and Ms. Teresa Groves to the Georgia Pines Board.
The Probation Service Agreement was pulled from the Consent Items for discussion.  Mr. Poitevint expressed concerns about Red Hills Probation.  The agreement was tabled for additional information.  Mr. Tobar will research the Board’s concerns.
Mrs. Copeland made a motion to approve Contract Renewal with Innovative HealthCare Solutions for Inmate Medical Care at the rate of $131,698.00 annually.  Mr. Poitevint made the second with the Board giving their unanimous approval.

Mr. Jim Ellis, EMA Director, discussed Procedures Changes for opening the Courthouse outside of the 8-5 working hours.  There have been instances where the public was in the Courthouse unattended prior to the 8:00 a.m. beginning of work day.  After much discussion, it was tabled to allow Mr. Tobar to research options.  Mr. Norton recommended rekeying all of the entrances and having a master list of keys assigned.

Mrs. Copeland made a motion to renew the Contract for Food Services at the Detention Center with Valley Services, Inc.  Mr. Poitevint made the second with the Board unanimously approving renewal of Contract.

The Board commended Captain John Walton on the great job he had performed since taking over as Jail Administrator.
Mr. Childs made a motion to approve Task Order #3 for Engineering Services with Watkins and Associates in an amount not to exceed $11,500.00.  Mrs. Copeland made the second with the Board giving their unanimous approval.
Mrs. Copeland asked Mr. Tobar if the numbers were ready so that the Board could discuss granting possible end of the year bonuses to the employees.  Mr. Tobar stated they were not.  The Board decided to hold a brief meeting to discuss the audit changes and financial state.  Mr. Tobar will invite Mr. Tom Carmichael, Auditor, to the meeting.
Mr. David thanked the Board for the opportunity to serve as Chairman during 2014.

Mr. Poitevint made a motion to adjourn the meeting with Mr. Norton making the second.  The Board gave their unanimous approval.

