Minutes of Regular Meeting September 1, 2015

The Grady County Board of Commissioners met in Regular Session, Tuesday, September 1, 2015 with Chairperson LaFaye Copeland, Vice-Chairman Charles Norton, Commissioners Ray Prince, Elwyn Childs and Thomas David in attendance.  Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Kines.  

Mrs. Copeland called the Regular meeting to order at 9:00 a.m. and asked Mr. David to offer the invocation, followed by the Pledge of Allegiance.   
Mr. Childs stated that we needed to pray for each other and asked for prayer for Commissioner Norton as he goes through his medical situation.

Mr. David made a motion to adopt the Agenda with Mr. Childs making the second.  Mr. Norton asked to amend the Agenda and add a Closed Session to discuss Litigation.  Mr. Norton made a motion to add the Closed Session to the Agenda with Mr. Prince making the second.  The Board approved unanimously to add the Closed Session.  Mr. David made a motion to adopt the amended Agenda with Mr. Childs making the second.  The Board approved unanimously.
Mrs. Copeland called for Public Comments.  None were offered.

Mr. Cauley presented the Board with a list of options for Right-of-Way acquisitions on Lewis Lane.  Mr. Bryan prepared the appraised values and the home owners have agreed.  The transaction will be handled by Mr. Bob Roberson.  He asked that action be taken during the Formal Actions section of the meeting.
Mr. David introduced the new Archway Professional, Ms. Betsy McGriff.  Ms. McGriff came to Cairo from Metter, Georgia where she was a former Mayor and Archway Professional.  Ms. McGriff’s first day was today, September 1st.

The Calendar of Events was reviewed.  The Fall Sports Opening Ceremony at Barber Park was added on Monday, September 28th at 6:00 p.m.

Two items were pulled from the Consent Items for discussion.  Mr. David made a motion to approve the following Consent Items with Mr. Prince making the second.  The Board approved unanimously the Consent Items as listed: 
· Approval of Minutes – August 18, 2015 Regular Meeting.

· Approved participation in the Christmas Parade.
· Approved Laura Benz Legal Invoice in the amount of $5,264.00.
Mr. Childs rescinded his motion from the last meeting, using SPLOST funds for the Noles Road Project.  Mr. Prince made the second with the Board approving unanimously to rescind the 8/18 motion.

Mr. Prince made a motion to approve the LMIG 2014 Revision, the Submittal of the 2015 GTIB Application and the 2016 Program of Projects.  Mr. David made the second with the Board giving their unanimous approval.  Mr. Norton stated we needed documentation from the State acknowledging we were amending the LMIG Project List.

Probate Judge Denise Maddox, Registrar Jean Marshall and Clerk Amanda Rykard presented the Board with a request to relocate the Registrar’s office and Elections to the old Probation Building.  After much discussion, the Board advised they could not meet the November 15th requested date as the building will be used by DNR in the upcoming months.  The Board advised that work needed could begin and the move could possibly take place at the end of the previous commitments.
Mr. Tobar provided the Board with an update on the Lighting Project at Barber Park – three out of the five fields are complete.  He also advised that Rumble’s would be here tomorrow, 9/2, to continue work on the new phones.
Mr. Stanley Elkins advised that the Jetty was 90% complete and the Road Department was trenching for the water and sewer pipe installation.  Work on the Gainous Road Bridge Bypass will begin soon.

Mr. David broached the topic of Wood and Partners performance.  He asked if we were where we needed to be with them.  Discussion ensued and several Commissioners expressed their dissatisfaction with Wood and Partners performance.  Mr. Norton stated that Mr. Charlie Johnson still had not set up the meeting he advised he would.  Mr. David asked Mr. Binion to talk with Wood and Partners and give an update at the next Board meeting.  The Board asked Mr. Tobar to explain the $500.00 invoice from Wood and Partners.  The Board has approved a set amount to be paid to them and no more at this time.  Is the $500.00 a part of that?

Mr. David distributed a Tired Creek Lake Monthly Fund Activity Report showing income and expenditures.  
Mr. Childs stated he had received a phone call from the property owners where the trash cans are located on Trinity Road.  They are requesting they be moved.  Mr. Childs also stated that a new speed limit sign needed to be posted in front of Providence Church.

Mr. Norton made a motion to go into Closed Session for the purpose of discussing pending Litigation with Mr. David making the second.  The Board approved unanimously to go into Closed Session.

Mr. David made a motion to come out of Closed Session with Mr. Norton making the second.  The Board approved unanimously to come out of Closed Session and return to Regular Meeting.  No action was taken as a result of the Closed Session.

Mr. Prince made a motion to adjourn the meeting with Mr. David making the second.  The Board gave their unanimous approval.
