Minutes of Joint Meeting with Lake Authority March 3, 2016
The Grady County Board of Commissioners met jointly with the Lake Authority on Thursday, March 3, 2016 with ChairmanCharles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copelandand Ray Prince in attendance. Also present were County Attorney Kevin Cauley, County Administrator Carlos Tobar and County Clerk Carrie Kines Croy.
The Board of Commissioners followed the Lake Authority Agenda.  Chairman Lee Gainous called the meeting to order at 8:30 a.m.  

The Lake Authority Attorney reported that he continued working diligently on the permit modifications.

The Lake Authority Director reported that the pipe has all been installed and tested and that the Road Department was burying the pipes.  Spraying on the property is scheduled for April.

The Group participated in a Conference Call with Charlie Johnson from Wood and Partners and Kirby Marshall from ATM.  Chairman Gainous began by asking when the 100% plans for the Boat Ramps could be expected.  Mr. Marshall advised that pulling out that one piece from the overall plans would be very time consuming and would require a separate soil erosion permit.  After further questioning, Mr. Norton informed the group that was not the case that it would not require a separate permit.

Attorney Cauley asked if the County could just receive the GPS points at which Mr. Marshall responded yes he would email to them.  At a later time, the cost for the GPS points was asked at which Mr. Marshall stated he would provide the GPS points at no additional cost.

Proceeding with putting in the pilings for the floating docks was discussed.  Mr. Marshall stated he had a list of vendors for dock building that he would email to Mr. Binion.
Mr. Smith asked what the estimated cost per ramp with the pilings would cost which Mr. Marshall replied approximately $10,000 per dock.

The Authority asked Mr. Johnson and Mr. Marshall the cost of receiving just the plans for the Boat Ramp with docks down each side.  They were advised $6,000 to $7,000.  The Authority unanimously passed a motion to pay Wood & Partners for the plans not to exceed $7,000.  Mrs. Copeland made a motion to pay for plans for one boat ramp with pilings in an amount not to exceed $7,000.00.  Mr. Childs made the second with the motion passing 4-1.  Commissioner Prince voted against the expenditure.

The Authority instructed Wood & Partners to provide as quickly as possible.
The Authority’s next meeting will be held on Thursday, April 7, 2016.

After the Lake Authority meeting the Board of Commissioners met for a Called Meeting, with Chairman Norton calling the meeting to order at 9:30a.m.Mr. Childs offered the Invocation.

Mr. Prince made a motion to approve the purchase of Water Quality monitoring equipment from the low bidder, Decagon Devices, in the amount of $3,295.63.  Mr. Childs made the second with the Board approving unanimously to purchase equipment.  The other bids received were as follows:                                                                                                                             Water & Earth Sciences, Inc.

$3,484.00                                                                                         Hach




$5,000.00
Mr. Tobar explained the request to approve Task Order No. 6 from Watkins and Associates which is associated with the Old 179 Road Project.  Mr. Childs made a motion to approve the Task Order not to exceed $10,000 with Mr. Prince making the second.  The Board approved unanimously.

Mr. Prince made a motion to go into Closed Session for the purpose of discussing Threatened Litigation.  Mr. Childs made the second with the Board approving unanimously.  

Mr. Prince made a motion to come out of Closed Session with Mr. David making the second.  The Board approved unanimously to come out of Closed Session.  No action was taken as a result of Closed Session.

Mr. Tobar provided the information he was asked to retrieve regarding Johnson Road, Pine Lakes Drive and Pine Hill Drive as a result of the discussion on Tuesday, March 1st.  It would cost over $600K to pave all three roads and the CDBG only provides $500K.  Mr. Tobar recommends as Phase I for this grant paving a portion of Johnson Road and Pine Lakes Drive.  On the next Grant cycle, Phase II could include the rest of Johnson Road and Pine Hill Drive.  Mr. Tobar feels that this can be completed with the $500K.  It was the Board’s feeling that it would not cover ROW acquisition costs.  Mr. Tobar also advised that it would require $10K from the LMIG funds and in-kind labor. 
After much discussion, Mr. David made a motion to proceed with the CDBG Grant Application to pave a portion of Johnson Road and Pine Lakes Drive contingent upon the land owners donating the land for ROW, if the grant was received, and that if the grant was not awarded the County would not obtain ownership or obligation of ROW or Road.  Mrs. Copeland made the second with the Board approving unanimously.
Mr. David made a motion to adjourn with Mr. Prince making the second.  The Board approved unanimously to adjourn the meeting.

Upon realizing another action was needed, Mr. David made a motion to reconvene the meeting with Mr. Prince making the second.  The Board approved unanimously to reconvene the meeting.

Mr. Prince made a motion to hire Mr. Bob Roberson as Grant Writer for the CDBG Grant and Mr. Stacy Watkins as Engineer on the project as recommended by Mr. Tobar, who had received bids for the services.  Mr. David made the second with the Board approving with a unanimous vote the motion.

Mr. David made a motion to adjourn with Mr. Prince making the second.  The Board approved unanimously to adjourn the meeting.

