Minutes of Regular Meeting January 5, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, January 6, 2016 with Commissioners Charles Norton, LaFaye Copeland and Elwyn Childs in attendance. Also present were Kevin Cauley and Carrie Kines Croy.  Commissioners Thomas David and Ray Prince were absent due to illness and County Administrator Carlos Tobar was absent due to vacation.
Mrs. Croy called the Regular meeting to order at 9:00 a.m. and asked Mr. Norton to offer the invocation, followed by the Pledge of Allegiance.

A Closed Sessionto discuss pending Litigation was added to the presented Agenda.  Mr. Norton made a motion to adopt the Agenda with Mr. Childs making the second.  The Board gave their unanimous approval.
Mr. Childs recognized and thanked Mrs. Copeland for her service as Chairperson of the Board in 2015.

Mr. Childs made a motion to appoint Mr. Norton as Chairman of the Board for 2016.  Mrs. Copeland made the second with the Board giving their unanimous approval.  Mr. Norton then took over the meeting.

Mrs. Copeland made a motion to appoint Mr. Childs as Vice-Chairman of the Board for 2016.  Mr. Norton made the second with the Board giving their unanimous approval.

Mrs. Copeland made a motion to reappoint Mrs. Croy as County Clerk for 2016.  Mr. Childs made the second with the Board giving their unanimous approval.
Mr. Childs made a motion to reappoint Mr. Cauley as County Attorney for 2016.  Mrs. Copeland made the second with the Board giving their unanimous approval.
Mr. Cauley thanked the Board for their reappointment.  He advised Mrs. Shurley from Code Enforcement was on the Agenda to speak about a Variance Request for a Chicken House.  Mr. Cauley advised a Public Hearing and an Ordicnance would be required.  Mr. Cauley will prepare documents for the next Board meeting for their review.

Mr. Childs made a motion to go into Closed Session to discuss Pending Litigation with Mrs. Copeland making the second.  The Board gave their unanimous approval to go into Closed Session.  Mrs. Laura Benz and Mr. Mike Binion were in the Closed Session.  Commissioner Thomas David participated via phone.

Mr. Childs made a motion to come out of Closed Session with Mrs. Copeland making the second.  The Board gave their unanimous approval to come out of Closed Session.  No action was taken as a result of the Closed Session.  Mrs. Laura Benz publically gave an update on the Tired Creek Lake process.
Mr. Norton called for Public Comments.  Mr. David Avery, Pine Forest Road, spoke in support of the Chicken House owner who is seeking the Variance Request.  The Board thanked Mr. Avery for his comments.
Mr. Norton appointed Mrs. Copeland and Mr. David to serve on the 911 Committee as the Board’s representatives for 2016.
Mrs. Copeland made a motion to reappoint Dr. Gene Maddox to the JDA Board.  Mr. Childs made the second with the Board giving their unanimous approval.
Mr. Childs made a motion to reappoint Commissioner Ray Prince and Mr. Joe Walden to the SWGRC Council for 2016.  Mrs. Copeland made the second with the Board approving unanimously.

The following correspondence was reviewed:                                                                                            The Calendar of Events                                                                                                                                     The ACCG Lifelong Learning Academy Calendar                                                                                 Chamber Annual Banquet Invitation                                                                                                         Grand Jury Presentments – September 2015 Term                                                                                    ACCG District Capitol Days Notice
Mrs. Copeland motioned to approve all of the below listed Consent Items.Mr. Childs seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the December 15, 2015 Regular Meeting.
· Consensus to participate in the Martin Luther King Jr. Parade

· Approved Election Systems & Software Invoice in the amount of $8,810.00 for Probate Court.

· Approved ACCG Invoice in the amount of $164,228.00 for Worker’s Compensation Insurance.

· Approved ACCG Invoice in the amount of $3,364.14 for 2016 Membership Dues.

· Approved payment of Laura Benz Legal Invoice in the amount of $9,726.44.
Mrs. Copeland made a motion to table the discussion of County Business Licenses as requested by Code Enforcement until a full Board was present.  Mr. Childs made the second with the Board approving unanimously.
Mrs. Copeland made a motion to approve the Joey Brock Land Surveying, LLC Invoice in the amount of $6,200.00 with Mr. Childs making the second.  The Board approved unanimously.
Mrs. Copeland made a motion to table the discussion of the Timber Harvest Form and Bond until a full Board was present.  Mr. Childs made the second with the Board approving unanimously to table the discussion.

The Recreation Departmental Report for November 2015 was reviewed.
Mr. Copeland recognized Intern Shelley Kines for her hard work on completing new Job Descriptions on all County positions.
It was the Consensus of the Board to move the Closed Session for Personnel to Friday, January 8, 2016 at 3:30 p.m.

Mr. Copeland made a motion to adjourn with Mr. Childs making the second.  The meeting was adjourned by unanimous vote.

