Minutes of Regular Meeting January 19, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, January 19, 2016 with ChairmanCharles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Attorney Kevin Cauley, County Administrator Carlos Tobar and County Clerk Carrie Kines Croy.
Chairman Norton called the Regular meeting to order at 6:00 p.m. and asked Mr. Childs to offer the invocation, followed by the Pledge of Allegiance.

A Closed Sessionto discuss Personnelwas added to the presented Agenda.  Mrs. Copeland made a motion to adopt the Agenda with Mr. Prince making the second.  The Board gave their unanimous approval.
Chairman Norton called for Public Comments.  None were offered.

Mr. Cauley advised a proposal from RLC for stabilization of existing sites is included in the Formal Action section.  It has animplementationdeadline of the middle of March.  The proposal is for overseeing project and a Project Completion Report at a cost of $12,500.00.Mr. Cauley also advised that a Public Hearing would be necessary to include Chicken Houses under the Land Use Regulations.Mr. Cauley advised that if the Board chooses to impose a Timber Tax and a $3,500.00 bond, that it would require an adopted Ordinance, but not a Public Hearing.Mr. Cauley also stated that the Corp did complete site visits last week for the proposed mitigation sites.

Mr. Lee Gainous, Chairman of the Lake Authority, asked the Board to reappoint Mr. Jeff Brown and Mr. Randy Wind to another term on the Authority.  Mr. Childs made a motion to reappoint Mr. Brown and Mr. Wind with Mr. Prince making the second.  The Board approved unanimously.

The Calendar of Eventswas reviewed.
Mr. Prince motioned to approve all of the below listed Consent Items.Mrs. Copeland seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the January 5, 2016 Regular Meeting, the January 5, 2016 Closed Session and the January 8, 2016 Closed Session.
· Approved SWGRC Invoice for Dues in the amount of $16,595.72 for the entire year.

· Set Qualifying Fees for 2016.
· Approved Schneider Corporation Invoice to host qPublic in the amount of $3,000.00.

· Set Public Hearing Date of February 16, 2016 to amend the Specific Land Use Regulations.
· Reappointed Mrs. Carrie Kines Croy as County Legislative Coordinator for the County.

· Approved McNeal Firetruck Services LLC Invoice in the amount of $3,547.00.

Mr. David explained the Formal Action request, from the Board of Assessors, for implementing a Timber Harvest Form and a $3,500.00 Bond.  It was explained that the County would be aware of harvesting activity.  Several handouts were discussed.  Mr. Prentiss Mitchell from the Board of Assessors was present.  Mrs. Copeland made a motion to direct the County Attorney to prepare and Ordinance for review.  Mr. David made the second with the Board approving unanimously.
Mr. Childs made a motion to deny Code Enforcement’s request to enforce a Business License Fee.  Mr. Prince made the second with the Board approved unanimously.
Mr. Mike Binion, Lake Authority Director, explained the Schnabel Engineering proposal to oversee the Tired Creek Lake Filling plan.  Mr. Binion explained it was a requirement of Safe Dams.  The proposal would provide nine visits over a two year period.  Discussion occurred concerning when it should start; now or after filling began.  Mr. Prince made a motion to table action on the proposal with Mr. Childs making the second.  The Board approved unanimously to table the proposal.
Mr. Prince made a motion to approve the Silt Fence Bid in the amount of $2,703.00 from H.D. Supply, with Mr. Childs making the second.  The Board approved unanimously.  The other bid received was from Hood Landscaping in the amount of $7,632.00.
Mrs. Copeland made a motion to schedule the Public Hearing for CDBG Projects on February 2, 2016 at 9:00 a.m.  Mr. Childs made the second with the Board approving unanimously.

Mr. Childs made a motion to approve the RLC Proposal in the amount of $12,500.00 with Mr. David making the second.  The Board approved unanimously.

Mr. David had several items for discussion:                                                                                     Motel/Hotel Tax   Firearms in the Workplace – it was discussed that a guard would have to be on duty and present in order to ban firearms.                                                                                                                   Will be sharing information in the future about the ACCG Georgia Civic Awareness Program to educate students about government.CairoGa Club Negotiations’ – Historical Society.  Discussion occurred as to who is responsible for repairs.  Mr. David recommends not proceeding with brick work on the building until further research could be done.  Mrs. Copeland asked if the Historical Society had provided a financial report as requested.  Mr. David stated yes.  Mr. Tobar will obtain a new quote for brick work excluding the Historical Society building.
Mr. Tobar advised that Hwy 112 would be closed on January 26, 2016.  Mr. Tobar also advised a contractor was going to demonstrate a new process for road repair on Open Pond Road.

Mr. Tobar stated he had shared a presentation with the Kiwanis Club on the County’s goals and wanted to place a copy in the Commissioners’ inboxes and provide to the press.
Mr. Childs asked about the availability for wiring regulations for the Contractors.  Mr. Tobar advised they were now on the website for review.

Mrs. Copeland asked about the Office design for the USDA Offices.  Mr. Tobar advised that we were at the 50% design phase.

The following Departmental Reports for December 2015 were reviewed:                                           Road                                                                                                                                                               Animal Control                                                                                                                                                   Fuel Reports                                                                                                                                             Recreation Department

Mr. Childs made a motion to go into Closed Session for the purpose of discussing a Personnel Matter with Mrs. Copeland making the second.  The Board approved unanimously to go into Closed Session.

Mrs. Copeland made a motion to come out of Closed Session with Mr. Prince making the second.  The Board approved unanimously to come out of Closed Session.  

Mr. Princemade a motion to adjourn with Mr. Childs making the second.  The meeting was adjourned by unanimous vote.

