Minutes of Regular Meeting February 2, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, February 2, 2016 with ChairmanCharles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Attorney Kevin Cauley, County Administrator Carlos Tobar and County Clerk Carrie Kines Croy.
Chairman Norton called the Regular meeting to order at 9:00 a.m. and asked Mr. David to offer the invocation, followed by the Pledge of Allegiance.

Mr. David made a motion to adopt the Agenda with Mr. Childs making the second.  The Board gave their unanimous approval.
Chairman Norton called for Public Comments.  None were offered.  Mr. Childs thanked Mr. Randy Wind for his willingness to serve on the Lake Authority.
Mr. Cauley advised the ROW contracts for Lewis Lane were completed.  Mr. Cauley also asked for a Closed Session to be added to the meeting to discuss pending litigation.

Mr. Norton closed the Regular Meeting and opened the scheduled Public Hearing.  The purpose of the Public Hearing was to give the Public the opportunity to discuss potential projects for Community Development Block Grant Program.  Mr. Tobar stated the following:  

The purpose of the public hearing is to allow the public the opportunity to provide you with ideas concerning potential projects. It is not necessary for the Commissioners to comment or vote on a selected project. Citizen input is the only purpose of the hearing.  Projects that are eligible for funding include the program activities of housing, public facilities, economic development, and a combination of housing and public facilities.

The maximum grant amount for Housing Grants is $500,000. No cash match is required.The maximum grant amount for Public Facilities Grants such as water, sewer, drainage, streets, and buildings (Senior Centers, Head Start Centers, Health Departments, etc.) is $500,000. Recipients must provide a 5 percent cash match for all funds received above $300,000. The minimum cash match would be $10,000.  The maximum grant amount for Economic Development Grants is $500,000 with the same matching requirements as for public facility type projects.  Multi-Activity Grants involving both housing and public facility improvements have a maximum grant amount of $800,000. The first $300,000 received in the award is match free. The next $200,000 received required a 5 percent cash match. Any funds received above $500,000 require a 10 percent cash match. The minimum cash match would be $40,000.  We expect applications to be due at the Georgia Department of Community Affairs on April 1, 2016.

After no comments from the Public, Mr. Norton closed the Public Hearing and reconvened the Regular Meeting.

Mr. Richard Phillips, Fire Chief, gave a presentation on the VFD Three Year Plan.  The Presentation centered on the County’s current ISO Rating and how we can improve our current score.  Chief Phillips showed how by adding five additional pumpers at a cost of $74,600.00 each and four additional substations at a cost of approx. $21,676.00 each, the majority of the County will be covered.  This would lower the number of uncovered homeowners from 1600-2000 down to approximately 100.  Mr. Tobar and Chief Phillips presented for the Board’s consideration a funding plan using remaining SPLOST Funds originally designated for the Aquatic Center, existing VFD SPLOST funds and funds previously designated for the VFD from prior years.  Mr. Tobar will bring back to the Board in the form of a Formal Action at a future meeting.

The Following Correspondence was reviewed:                                                                                        The Calendar of Events                                                                                                                                      A Press Release from ACCG concerning Worker’s Comp dividends

One Consent Item was pulled and moved to Formal Actions.  Mrs. Copeland motioned to approve all of the below listed Consent Items.Mr. David seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the January 19, 2016 Regular Meeting with one correction.

· Approved purchase of vehicle for Tax Assessor’s Office from Stallings Motors in the amount of $19,784.00.  Mrs. Copeland asked if the County had ever considered leasing vehicles instead of purchasing.  Mr. Tobar advised no because of the miles that the County puts on vehicles and the length of time in service.
· Adopted a Resolution to apply for Community Development Block Grant Funds from the Georgia Department of Community Affairs.

· Approved Family Subdivision Plat for Norman Henry Walsh with the approval of DOT.

· Approved purchase of Lightning Detection Equipment for Barber Park in the amount of $3,900.00.

Ms. Tonya Griffin, E911 Director, explained the Formal Action request to upgrade E911 System in the amount not to exceed $1,207,000.  Ms. Griffin suggests meeting with the engineers prior to contract signing and final pricing.  Ms. Griffin stated the system should last ten years before needing a software upgrade.  Ms. Griffin asked for the Board’s approval to move ahead and obtain final pricing.  Mr. David made a motion to direct Ms. Griffin to obtain final pricing with Mrs. Copeland making the second.  The Board approved unanimously to move ahead obtaining pricing.  Ms. Griffin advised it would take approximately forty-five days to receive.

Mr. Prince made a motion to appoint Mrs. Carrie Croy as Liaison to ACCG-IRMA with Mr. Childs making the second.  The Board approved unanimously to appoint Mrs. Croy as Liaison.
Mr. Prince made a motion to purchase two 2016 Dodge 4X4 trucks from Stallings Motors in the amount of $52,760.00.  Also an additional $3,194.00 each for lifetime bumper to bumper warranty.  Mr. David made the second with the Board unanimously approving purchase.

Mr. Tobar advised that the exterior cameras have been installed at the Sheriff’s Office and Detention Center.  Also that the USDA Office plans are 100% complete and a review of the plans between USDA, MLD Architects and city staff will occur on February 17, 2016.  Mr. Tobar also advised that a Notice to Proceed has been issued effective February 15, 2016 for Lewis Lane and that the Safety Action Plan funding application is due May 1, 2016.

The Tax Assessor Board was present to discuss the Timber Harvesting Ordinance.  The Ordinance would implement a Timber Harvest Form and a Bond.  It was explained that the County would be aware of harvesting activity.  Discussion occurred around who would be responsible for enforcement, which was Mr. Norton’s concern.  Mr. Prince stated State Legislation should mandate mills to collect the harvesting data.  Mr. David explained that it would put the County in a position of being aware of the timber being harvested. Mr. David made a motion to adopt the Timber Harvesting Ordinance with Mrs. Copeland making the second.  The Board approved unanimously.
Mr. Prince made a motion to go into Closed Session for the purpose of discussing Pending Litigation with Mrs. Copeland making the second.  The Board approved unanimously to go into Closed Session.

Mrs. Copeland made a motion to come out of Closed Session with Mr. Prince making the second.  The Board approved unanimously to come out of Closed Session.  No action was taken as a result of Closed Session.
Mr. Princemade a motion to adjourn with Mr. Davidmaking the second.  The meeting was adjourned by unanimous vote.

