Minutes of Called Meeting August 10, 2016
The Grady County Board of Commissioners met for a Called Meeting on Wednesday, August 10, 2016 with Chairman Charles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Administrator Carlos Tobar and County Clerk Carrie Croy.  County Attorney Kevin Cauley was not present.  Lake Authority Chairman Lee Gainous and Lake Director Mike Binion were also present.
Chairman Norton called the meeting to order at 8:00 a.m. and offered the invocation, followed by the Pledge of Allegiance.  
County Clerk Croy asked for two additional items to be added to the Agenda.  Mrs. Copeland made a motion to adopt the amended Agenda with Mr. Prince making the second.  The Board gave their unanimous approval. 

Mr. Childs made a motion to approve the purchase of a Tractor and Mower, which will be shared between the Road Department and the Lake, from South Georgia Tractor, Inc. in the amount of $52,464.00.  Mr. Prince made the second with the Board voting 4-1 to approve the purchase.  Mrs. Copeland voted against the purchase.  The other bid received was from Ag-Pro in the amount of $53,784.77.
Mr. David made a motion to purchase #5 rock for the State Park Road Boat Ramp from CMI in the amount of $8,100.00.  Mr. Childs made the second with the Board unanimously approving the purchase.  CMI was lone bidder.  Two other prospective bidders chose not to submit a bid.
Mr. David made a motion to commit an additional $65,000.00 to the 20th Street Project with Mrs. Copeland making the second.  Discussion occurred.  The Board approved 3-2 to expend an additional $65,000.00 for the project.  Mr. Prince and Mr. Norton voted against the expenditure.
Mrs. Copeland made a motion to expend $70,000.00 for installation of 100 pilings to Jesse Ward Marine Construction, LLC.  Mr. David made the second with the Board unanimously approving the expenditure.  

Mr. Prince made a motion to expend $4,500.00 for surveying work for the Cedar Springs East Boat Ramp and parking lot to Brock’s Surveying of Cairo.  Mrs. Copeland made the second with the Board unanimously approving.  Wexton and Associates from Thomasville bid $4500.00 and Williams Surveying of Cairo bid $10,000.00.
Mr. Childs made a motion to approve Concrete work on the State Park Road and Cedar Springs East Boat Ramps in the amount $18,750.00 to Murphy’s Concrete.  This will include forming, pouring and finishing the ramps.  The County will provide grading and materials.  Mrs. Copeland made the second with the Board unanimously approving.  The other bid received was from Rory Cook in the amount of $23,450.00.

Other items of discussion were the heights of the pilings at the end of the boat ramps, the need for a budget for projects and halting the building of additional boat ramps leaving the number at two for now.
Mr. Childs made a motion to adjourn with Mr. David making the second.  The meeting was adjourned by unanimous vote.

