Minutes of Regular Meeting August 16, 2016
The Grady County Board of Commissioners met in Regular Session on Tuesday, August 16, 2016 with Chairman Charles Norton, Vice-Chairman Elwyn Childs, Commissioners Thomas David, LaFaye Copeland and Ray Prince in attendance. Also present were County Administrator Carlos Tobar, County Attorney Kevin Cauley and County Clerk Carrie Croy.  
Chairman Norton called the Regular meeting to order at 6:00 p.m. and asked Mr. Childs to offer the invocation, followed by the Pledge of Allegiance.  
Mr. Prince made a motion to adopt the Agenda with Mrs. Copeland making the second.  The Board gave their unanimous approval. 

Mr. Norton closed the Regular Meeting and Opened the Public Hearing for the purpose of hearing comments on the Tentative Millage Rate.
Mr. John Monds, 1017 Old Thomasville Road, asked why we needed an increase in the millage.  He stated that without the lake we wouldn’t have to raise the millage.  Mr. Norton advised that the increase was due to the FCC Mandate on E911 and Obama’s mandated increase in salary for salaried employees.  Mr. Norton advised the Tax Digest was projected to increase but there was no increase in the Tired Creek Lake Budget, in fact it decreased.

Mr. Jeff Bivins, 1501 Crine Blvd, asked the Board to live within their means.  He stated there are roads in disrepair and asked that the Board not put the burden on the tax payers.

After no further comments were offered, Mrs. Copeland made a motion to close the Public Hearing and resume the Regular Meeting with Mr. Prince making the second.  The Board unanimously approved.
Chairman Norton called for Public Comments.  None were offered.

Attorney Cauley advised his office had moved to a new location.  He also advised he continues to work with land owners on State Park Road.

Mr. Jake Bailey spoke to the Board about the conditions of the intersection of Pierce Chapel Road and Mill Creek Road.  He stated it needed work on the potholes and that the shoulders needed clipping.  

Coroner Rusty Powe advised the Board of the need for guidelines/criteria concerning Unclaimed Bodies and Pauper Funerals.  Mr. Powe provided information and state law concerning these items and stated he feels the system may be being abused in requesting pauper funeral benefits.  Mr. Powe is also in possession of unclaimed cremains that need to be properly taken care of.  He asked the Board for guidance on these topics.  Mr. Norton advised the Board would take under consideration and set guidelines and procedures for such.
Mr. Powe also asked the Board for the purchase of a new body cooler.  The one the County currently owns is down and he is not able to store bodies there.  He currently has to use Clark Funeral Home’s cooler which jeopardizes the chain of command.  He provided some quotes but the Board asked for some additional information and then they will consider the request.  The Board acknowledged the need for this purchase.
Mr. Powe next spoke about the need for Office Space which he currently has none.  He stated the need for a secure place to talk with families of the deceased and a secure place for the family to make identifications.  All of these requests will be taken under consideration.

The Calendar of Events was reviewed:
Mrs. Copeland motioned to approve all of the below listed Consent Items.  Mr. Prince seconded with unanimous approval from the Board.  Consent Items approved were:
· Approved minutes from the August 2, 2016 Regular Meeting, the August 2, 2016 Budget Workshop, the August 2, 2016 Closed Session and the August 10, 2016 Called Meeting.
· Approved Resolution for the Appointment of Board of Assessor Members.

· Approved the two ACCG Property and Liability Invoices in the amount of $4,182.96.
· Approved Family Subdivision Plat for Walter Maxwell Ponder and Amanda Pohlman Ponder.

Mr. Tobar advised on the following items:

· Asked for an item to be added to Formal Actions.

· Lewis Lane paving will begin next week weather permitting.
· The report for Local Government Finances has been submitted and approved by the Department of Community Affairs.
· The local road street finance questionnaire has been submitted and approved by the Department of Community Affairs.
· Working on the Management Discussion & Analysis for Audit.

· Will resume working on Water Quality documents soon.
· Boy Scout Troop 383 from Whigham, GA completed the Courthouse Grounds Project.  This was Isaac Bivins Eagle Scout Project.  Mr. David asked that this is publicized.
· The new ambulance is now in service.
· All letters have been submitted to GDOT regarding 20th Street.
· Hwy 112 will get turn lanes at Gainous Road and resurfacing from Hwy 84 to Mitchell County Line.
· Since 2013 through 2017 approximately 16 million dollars will be spent on Grady County Roads.
Mr. Prince made a motion to adopt the 2017 Budget and Pay Plan as presented with Mr. David making the second.  The Board unanimously approved the motion.

Mr. Childs made a motion to set the 2016 millage rate at 13.653 with Mrs. Copeland making the second.  The Board gave their unanimous approval.

Mr. David made a motion to award contract to Taylor Construction Group, LLC for $96,000.00 for the USDA Renovations.  Mrs. Copeland made the second with the Board unanimously approving the motion.  The other bids received were GFA Design Build of Cairo for $181,963.00 and Straight Arrow Development in the amount of $135,606.55.
In New/Unfinished Business, Mr. David advised the Board he had exhausted all avenues to assist SCAR in finding a new location.  It is not feasible to try and combine with the Animal Control Function.

Mrs. Copeland asked if the GCAPS program had started at Cairo High.  Mr. David advised the program would formally kick off on Tuesday, August 23rd at 4:00 at Cairo High with the presentation of the check for the grant received.

The Memorandum of Understanding between the Board of Commissioners and the Lake Authority was discussed.  The Authority has asked for direction from the Board on their duties.  Several drafts were routed around and discussed.  County Attorney Cauley presented the Board with a Resolution for their review.  The Board will review and discuss at their August 24, 2016 scheduled meeting.  The next Lake Authority Meeting is September 1, 2016.

Mr. David handed out copies of an email from Mr. Tommy Harper, Manager of Woodhaven, to the Board.  The email is talking about the importance of 20th Street to the Industrial Park.  Mr. David asked that the email be included in the minutes.  The Clerk will place the email in the Minutes Book for review.

Mr. Tobar advised that he, Chairman Norton and Lake Director Mike Binion were traveling to Savannah on the 17th to look at Boat Ramps.

The Following Reports were reviewed:                                                                                                    Fuel Reports-July 2016                                                                                                                                     Animal Control-July 2016                                                                                                                           Recreation-July 2016                                                                                                                                Buildings & Grounds/Code Enforcement-July 2016
Mrs. Copeland made a motion to adjourn with Mr. David making the second.  The meeting was adjourned by unanimous vote.

